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 LRH COMM TROUBLES

An org w;th an effective LRH Comm. prospers.
" Yet an org inevitably tries to give an LRH Comm problems.

Basically I operate as a Product Officer for the whole
of Dianetics and Scientology.

' In doing this I attempt to get orge producing and try
to get them to organize 80 as to back up production.

' Thus my orders relate to an orgs products or to getting
it to organize so it can produce.

When you try to get production you will find any lack
of it is traceable to someone not wearing his hat. ,

When you try to get organization to give production, any
failure is traced to someone not wearing his hat.

This can extend to there being no one there at all to
wear the hat in the first place. In such a case, the person
not wearing his hat is the HCO senior who is failing to recruit
or hire. So it is again a problem of someone not wearing his
hat,

In the wide planetary scene, a large percent of the
population do not wear their hats as beings, thus the malady
extends easily into orgs.

The final answer to any problems on IRH Comm lines is
to get an LRH Comm on post who is wearing his hat and who then
aaz a system that selects out those who are not wearing their
ats,

The persons who DO wear their hats in orgs are amply
rewarded in terms of accomplishment,

Those who don't are the ones who prevent compliance with
orders that will put things to rights,

The background record of LRH orders has been proven by
s;atist%cs of rising stats when followed and falling stats
when not,

Such orders exist on an immediate basis or in policy
or technical form,
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By getting in the orders and their know-how in tech
and admin, the IRH Comm is the one who is driving in an
expanding zone of a new era,

_How to get these orders followed is the subject of
this Policy Letter and HCO Policy Letter 27 Feb 71 Issue I
and 27 Feb 71 Issue 1I,

Here 1s additional material that does not change any
existing LRH Comm expertise but which makes it much easier
to do his job effectively., ' '
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